SPEND MEND CAPABILITIES

Mend Control Gaps For Fast Savings

The Problem The Solution

« Organizations continue to invest Identifying, “Cleansing”, and providing Visibility
considerable resources into prevention only to the "Dark Data” embedded in the Cost Cycle
to find Financial Leakage still occurs within Process.
the Cost Cycle (P2P).

* Healthcare Organizations are especially A SpendMend recovery audit is the first step
challenged due to a wide variety of toward improving spend visibility. Benefits
Complexities, considerable reliance on include:

Compliance, and consistent Change within * Deeper Spend Visibility
the Business Environment. * Actionable Analytics

* Due to these challenges, healthcare * Immediate ROI
organizations struggle to gain complete * Sustainable Long-Term Value
visibility to the “Dark Data” embedded in *+ Peer Benchmarking

the cost cycle process.

Gain Control, Confidence, and Containment with

Increased Visibility Funded by Cost Recovery

Target Areas:

e Recovery Audit *  Pharmacy Price Audit
« Contract Compliance e Medical Device Warranty Audit
e Tax Recovery *» Medical Device Compliance

e Tax Defense
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