
Timeline

We Don’t Take Time-
We Give It Back
The control gaps causing leakage in your 

organization drain more than lost revenue. 

They drain your time, talent, and energy.

A recent study by Kaufman Hall, indicated 

only 19% of CFO’s are confident in their 

teams ability to make adjustments to 

business conditions. Further, they share a 

concern about their ability to build a team 

with effective data analysis skills.

Let Us Help
Our data analysis is easy to understand 

and easy to implement. We take the burden 

off  your teams so they are free to work on 

corporate initiatives. We make it convenient 

to get started and easy to see your results.
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Bi-weekly meetings to begin sharing 
insight, research and results. 

Claims and credits will already 
be arriving in your system.

30 – 45 Minutes
Bi-Weekly.

30 Minute Conference Call
1 – 2 Hours of Processing.

24 hours after we receive data, 
our team is working on returning your 
working capital and generating insight.

Input process from your key team
members helps us provide greater 

insights and results.

40 – 60 Minutes Representatives 
from AP, Supply Chain, 

Internal Audit, etc.

5 – 10 Minutes weekly to upload 
vendor approved claims.

We do all heavy lifting here. 
Our process does 100% claim 

administration and validation for you.

90 days after 
engagement kick-off.

90 days after start, we present
our findings. Insight 360 presentation 

and recommendations.


