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Five Immediate Steps To Reduce Costs
Is your healthcare system facing financial strain due to COVID-19?
Need immediate cost reductions?

•	 Do not take your eye off the ball on key areas such as privacy, security, data storage, and 

contract management. 

•	 Right-size your software license requirements – If you had a layoff and/or are performing fewer 

procedures.

•	 You may have equipment no longer being used by employees who have been furloughed or 

using their own equipment at home.

Here Are Five Places Hospitals Can Look for Healthcare IT Savings:

After That, Don’t Forget…

Contact SpendMend to Discuss How We Can Help You Identify Immediate Savings

COVID-19 RESPONSE SERIES

STAFFING

Examine staffing 
needs including IT 

Workforce and 
Contract/Contingent 

labor, potentially 
furloughing non-

essential personnel.

DISCOUNTS

Request discounted 
pricing on all 

invoices rendered 
during next twelve 

months.

PAYMENT TERMS & CHARGES

Ask vendors for 
extended payment 

terms, wave late 
fees, and request a 
90-day moratorium 

on monthly recurring 
charges (MRC).

EXPIRING CONTRACTS

Renegotiate and 
reassess expiring 

contracts to 
decrease costs.

NEW PROJECTS

Revisit capital 
projects/IT 

governance – What 
can be put on hold or 

no longer makes 
sense in today’s “new 

normal”?


